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άhƴŜΩǎ ŦŜŜƭƛƴƎǎ ǿŀǎǘŜ ǘƘŜƳǎŜƭǾŜǎ ƛƴ ǿƻǊŘǎΣ 

they ought to be distilled into actions, and 

ŀŎǘƛƻƴǎ ǿƘƛŎƘ ōǊƛƴƎ ǊŜǎǳƭǘǎέ



ά¢ƘŜ ŦƛǊǎǘ ǊŜǉǳƛǊŜƳŜƴǘ ƛƴ ŀ ƘƻǎǇƛǘŀƭ ƛǎ 

that it should do the sick no harmέ
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Key recommendation

Offer all patients a formal, acute orthogeriatric or orthopaedic ward 

based Hip Fracture Programme that includes all of the following:

Åorthogeriatric assessment 

Årapid optimisation of fitness for surgery 

Åearly identification of individual goals for multidisciplinary   

rehabilitation to recover mobility and independence, and to facilitate 

return to pre-fracture residence and long-term well-being 

Åcontinued coordinated orthogeriatric and multidisciplinary review 

Åcommunication with the primary care team 



11,793    6,294

Overall saving to health services of an HFP £5,499

NICE economic model

47,500 DKK
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The last two years have seen a slight reduction in the use of oral bone protection 
medication, both among patients admitted with hip fracture and as secondary 
prevention started during their stay ς in part reflecting increased use of injectable 
treatments (see table below). 

Action taken  2016 2018 

Assessed but no bone protection medication needed or appropriate  21.6% 21.5% 

Oral medication           - continued from pre-admission  7.3% 6.5% 

                                        - started on this admission  42.4% 40.3% 

Injectable medication - continued from pre-admission  0.9% 1.1% 

                                        - started on this admission  7.4% 8.7% 

No treatment, pending DXA scan or bone clinic assessment  17.4% 18.6% 

No assessment or no action taken  2.9% 3.2% 

Our current approach to recording bone treatment doesnΩt capture the actual 
drugs being used and cannot track how these change between admission, 
discharge and follow-up.  
From January 2020 we plan to improve the coding of different types of bone 
protection in our new dataset in a way that will correspond to that used by our 
sister audit the Fracture Liaison Service Database (FLSDB) and avoid duplication of 
data entry for the two audits. 

Patient safety  

In 2018 we redesigned our third audit the National Audit of Inpatient Falls (NAIF) ς 
moving from the previous approach of a ΨsnapshotΩ audit every two years to a 
model of continuous data collection.  

NAIF is now focused on patients whom the NHFD identifies as having sustained a 
hip fracture following an inpatient fall in any setting: acute hospitals, mental 
health units and community hospitals.  

Data collection for the first phase of NAIF has now been completed and the data 
will be reported on in the 2019 annual report, due for release in March 2020.  

The second phase of NAIF will be launched in January 2020 ς hospital Falls Teams 
will collect additional data to define preventative actions taken or not taken, 
circumstances surrounding the fall, and actions taken after the fall (NICE quality 
standards); and developing effective approaches to critical incident reviews. 

Patient experience  

This annual report focuses on a set of key performance indicators that all reflect 
the patient priorities described in the patient story with which it began. The RCP 
has established a Patient Panel, managed by the Royal Osteoporosis Society with 
members of the public with personal and family experience of fragility fracture, 
falls or hip fracture who are embedded in the three national audits. 

They have advised on our current NHFD patient report which seeks to encourage 
patients and those close to them to ask important questions of the trauma teams 
looking after them, so as to better understand the care they are likely to receive. 

Next year, this patient report will be revised and as part of this work we plan to 
develop a patient experience questionnaire for hospitals to use. This will make it 
easier for trauma teams to routinely seek feedback from their patients, so that 
their experience, comments and suggestions can be used to guide local quality 
improvement. 

Many units already routinely collect such feedback and this is something that we 
would encourage ς ideally as part of the 120 follow-up work that is key to 
understanding the outcome of patient care, and to supporting persistence with 
bone protection medication as secondary prevention of future fragility fracture. 

 

  



ά! ǊŜǇƻǊǘ ƛǎ ƴƻǘ ǎŜƭŦ-executive 

ςwhen the report finishes 

the work beginsέ



Gateway reference: 15618 1 
 

Payment by Results 
Guidance for 2011-12 

Best Practice Tariff = £1,330

Hip fracture surgery < 36 hours

Geriatrician review < 72 hours 

Mental test score on arrival

Joint assessment protocol 

Ortho-geriatric óshared careô

Post-op. geriatrician-led MDT

Falls and bone health assessment

Nutritional risk assessment 

Post-op. delirium screen

Physio assessment day 1 post-op.

Best Practice Tariff = 11,500DKK



www.nhfd.co.uk

Time to the nearest hour
Two person recognition 
Year of First World War
Name of present monarch
Count back from 20 to 0
Address recall 

AMT

Age
Date of birth 
Current year 
Current place



ά¦ƴƭŜǎǎ ǿŜ ŀǊŜ 

making progress in 

our nursing every 

year, every month, 

every week Χwe are 

ƎƻƛƴƎ ōŀŎƪέ
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FI NE I RON Restoration &  Conservation of
W rought &  Cast I ron Gates &  Railings

 

client:
Cardiff Royal Inýrmary

location:

Cardiff, Wales
materials:

Wrought iron & cast iron

Recently completed restoration of main
gate and railings for Cardiff Royal
Inýrmary. Gates had been destroyed by a
runaway lorry.
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National launch 
of NHFD in 2007

Fitted trends in adjusted 30-day morality 
- before and after launch of NHFD
30 day mortality for one hospital 

Neuburger et al. Medical Care 2015;53:686ς691 



Neuburger et al. Medical Care 2015;53:686ς691 

Participation in NHFD 

Fitted trends in adjusted 30-day morality 
- before and after launch of NHFD

All hospitals

6.1%

2018



Neuburger et al. Medical Care 2015;53:686ς691 

All hospitals
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